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SHORTER WORKING TIME CHANGES EVERYTHING

In 2050 the transition to the 18 hour workweek was smoothly underway, in sharp contrast to the 

political, cultural and income upheaval in the early 2020s that marked the transition to the 4 day, 
32 hour workweek.

The earlier battle after the 2016 election addressed climate policy, income distribution, 
jobs, gender, and discrimination.  Workers re-learned what Labor had known a hundred years 

before, that reducing hours adds jobs and increases the rate of pay.  Cutting hours strengthened 
workers in the struggle with capitalists over the distribution of the national output.

The gradual implementation of the 4 day week (just before WW II the last major New 
Deal legislation, the Wages and Hours Act, cut most workers from 6 to 5 days) had brought a 

huge drop in commuting to work, with an immediate cut in GHG emissions. But other climate 
gains were more significant.  Successful fights at the workplace over “No Cut in Pay” was a  

redistribution of income from profits to pay and curtailed spending of the highly paid.  Spending 
by the 1% was cut, in addition, by a sharp drop in their wealth as the stock markets dropped to a 

permanent lower level in reaction to the slowing economy.  With both hours cuts, income and 
spending by workers was reduced as well but income distribution flattened out overall.  For 

workers, the drop in the cost of working — commuting, clothing, lunch and child care, etc., 
significantly softened the hit to net income.  Cumulatively, from both cuts workers gained each 

year 26 weeks of free time for “What we will.”  
By the 2030s and ‘40s younger people had come to treasure time over consumption, no 

longer willing to spend their lives at work, so the second cut was easier.  People understood, as 
well, that cutting hours led to income redistribution, not austerity.  The productivism mindset that 

had dominated society (including socialists) for a century was history.  The 18 hour week had 
been easier to win than the earlier struggle for 32 hours. 

What people now consumed, moreover, changed sharply. The total impact on GHG 
emissions from reduced total spending plus the new mix of what was consumed was enormous.  

Most important, nevertheless, was the shift away from productivism, which “changed 
everything”.

Both cuts in hours in the USA were followed in almost all nations. The climate policy was 
both exportable and scalable.  By 2050 GHG emissions world-wide had crashed.
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